Content Brief Template
Fill in one copy per article. Keep it to a page or two. Grey notes explain each field; delete them as you go.
	Field
	Your answer

	Working title
A starting point. It will probably change.
	

	Primary keyword
The one query this page should rank for.
	

	Secondary keywords
Variants and related terms the page should cover.
	

	Search intent
Learn, compare or buy? What does the searcher need to leave with?
	

	Target audience
Who is reading and what they already know.
	

	Angle
What this page does that the current top results don’t.
	

	Format and word count
Listicle, guide, template? Set the length from intent and the SERP.
	

	Outline
Suggested H2s, one line each on what the section does.
	

	Must include
Tables, examples, data or assets the page has to have.
	

	Internal links
Pages on your site this post must link to.
	

	External sources
Primary sources worth citing (no made-up stats).
	

	Meta title and description
Title 55–60 characters, description 140–155.
	

	Tone and style
Voice notes, plus a link to the style guide.
	

	Success metric
What winning looks like: target position, traffic band, AI citation. Your baseline for spotting decay later.
	

	Owner and due date
Who writes it, who approves it, and when.
	


After publish: keep this brief. When the page starts slipping, compare its current rankings and the SERP against the intent and success metric you wrote here, then plan the refresh from that gap.
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